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Headstart Pre-School
Behaviour Management  Policy
“Where young minds grow, Independence is nurtured and inspired lives begin”. 

Including: 

Aims:
At Headstart we recognise the importance of positive and effective behaviour management strategies in promoting children’s welfare, learning and enjoyment. We believe that children flourish best when they know how they are expected to behave and should be free to play and learn without fear of being hurt or unfairly treated by anyone else.

We aim to:
· Provide an environment in which there is acceptable behaviour and where children learn to respect themselves, others and their environment.
· Ensure all children develop a sense of caring and respect for each other.
· Support children to build caring and cooperative relationships with each other and the adults.
· Support all children to develop confidence, self-discipline and self-esteem in an atmosphere of mutual respect.
· Promote British values and encourage children to be: tolerant and respectful, follow rules and boundaries, offer choices and listen to others opinions and know I have choices in how I do things. 
Resposabilties: 
Mrs E.Lunt is the named responsible person for issues concerning behaviour. She has accessed behaviour management training provided by the local Authority.
Headstart requires the named person to:

· Keep her/himself up to date with current legislation and research.
· Access sources of expertise on handling children's behaviour, accessed through local LEA.
· Continue to support and advise all staff on behaviour issues.
· Update this policy as appropriate. 
Headstart requires all staff, volunteers and students to:

·  Provide a positive model of behaviour by treating children, parents and one another with friendliness, care and courtesy, promoting an atmosphere where children and adults respect and value one another.
· Follow the strategies included in this policy.
Behaviour management at Headstart is structured around the following principles:

· Staff and children will work together to establish a clear set of rules – a positive reenforcment rule will be made i.e. what we want children to do not what we don’t want them to do. 
· These will be reviewed regularly so that all children can input into these and will be displayed in the environment. 
· All staff, volunteers and students will use positive strategies for handling conflict by helping children find solutions in ways which are appropriate for the children's age and stage of development i.e. distraction, sand timers,  verbal praise, visual timetables, now and next boards etc to promote understanding at each child’s level. The SENDCo will support re- understanding levels using the ELKLAN blank levels of understanding.
· All staff, volunteers and students will praise and endorse desirable behaviour such as; kindness and willingness to share.
· Situations in which children receive adult attention only in return for undesirable behaviour will be avoided.
· All staff, volunteers and students will recognise that codes for interacting with others may vary between cultures and require staff to be aware of - and respect - those used by members of the pre-school.
· Staff will use the ‘behaviour chart’ to re-enforce positive behaviours – stickers will be given throughout the day for positive actions of children. Once 4 stickers are received children may gain a prise from the prize box.
· Use positive praise, in a calm and understanding manner. Such as verbal, stickers, medals and trophies
· Never use any physical punishment, such as smacking or shaking. Children are also never threatened with these.
· We do not use techniques intended to single out and humiliate individual children.
· We only use physical contact, to prevent physical injury to children (including injury to themselves or others).  Details of such events are brought to the attention of the nursery manager and behaviour lead and are recorded on our “log of Physical Interventions sheet” (Appendix 1). . The parent/carer will be informed on the same day and they will sign the form (safeguarding and Welfare requirement 3.53/3)
· Work in partnership with children's parents. Parents are informed about their child's behaviour by their key person. We work with parents to address recurring unacceptable behaviour and create a support plan to be used in the setting and at home.
· Work with parents/carers to ensure a consistent approach is gained.
· Continue to foster the Characteristics of effective learning to support all children’s engagement, motivation and thinking.
When dealing with negative behaviour staff will:

· Be clear to distinguish between ‘disengaged’, ‘disruptive’ and ‘unacceptable’ behaviour:
· Disengaged behaviour may indicate that a child may be bored, unsettled or unhappy. With sensitive interventions, staff will often be able to re engage a child purposefully.

· Disruptive behaviour describes a child whose behaviour prevents other children from enjoying themselves. Staff will collectively discuss incidents and agree consistently on the best way to deal with it.
· Unacceptable behaviour refers to non negotiable actions and may include inappropriate remarks, violence, bullying or destruction of equipment. Children are supported by their key person to think about the consequences of their behaviour. An adult may play alongside the child for a short while in order to model, encourage and acknowledge appropriate behaviour. In the event that unacceptable behaviour persists after all of the internal support has been put into place the setting will arrange a meeting with the parents/carers to discuss the Child’s Support Plan and may gain consent to liaise with the Local Authority Inclusion Team (EYINC3).  
In the event of a child displaying challenging or poor behaviour which may cause risk to others, 
practitioners will: 

· Get down to the child’s level and clearly say ‘stop, finished’ showing them clear hand gestures. 

The adult will then either: 

· Create a ‘block’ between the child and others (in the event that the child is attempting to hurt others). 
· Remove all other children from the scenarios (and room if necessary). Depending on the severity of the situation. 

· Remove a particular toy / object from the child (as appropriate). 

Practitioners should: 

· Act accordingly to each individual child and scenario – and take account of their individual needs. 

· Provide lots of positive attention to other children around them to encourage good behaviour. i.e. fantastic sitting. 

· May ask the child (if developmentally appropriate) to ‘action’ the word ‘sorry’ i.e. pick up the bike they have pushed over / get a tissue for their friend that they have made upset. 

· Practitioners will model positive behaviours at every opportunity. 

· Will not give un-necessary positive or negative attention to the child. 

· Record each incident/ accident or physical intervention on the appropriate forms and inform parents, asking for a signature. 

· Where appropriate invite parents/ guardians into the setting to create a support plan for their behaviour. 

· Where appropriate gain consent form the parent/ guardian to complete an EYInc 3 form to request support from the local authority. 

· Support the child and parent continually ensuring a consistent approach is used. 

Temporary suspensions

Temporary suspension will be applied in the following situations: 

· Where three formal warnings (written incident/ physical intervention forms) have been given within 1 half term. 

· In the event of an extremely serious or dangerous incident we will suspend a child with immediate effect. This is when Headstart feels that all other behaviour management strategies have failed or that children or staff are at risk of harm. We will contact the parents/ guardians and ask them to collect their child immediately. Immediate suspensions will only be issued with the agreement of the Manager Mrs A.Davies or Deputy Mrs E.Lunt. 
Headstart may temporarily suspend the child for a period of up to 10 days. If Headstart decides to carry out this step we will invite parents// guardians into the setting for a formal meeting to discuss our concerns and next steps together to create and promote a more desirable pattern of behaviour. 

Permeant exclusion: 
In exceptional circumstances, and only when all other attempts at behaviour management have failed, it may be necessary to permanently exclude a child from the setting. If a child is excluded form Headtsart their parents/ guardians will be given a verbal and written explanation of the issues and subsequent actions. The parent/ guardian has the right to appeal to the management team against the exclusion within 14 days of receiving the notification. 
Please see Headstart’s complaints policy for further information. 
Bullying
Bullying includes a range of abusive behaviour that is  repeated to intended to hurt someone either physically or emotionally . 

More detailed information about bullying is available from learning.nspcc.org.uk/child-abuse-and-neglect/bullying .


We take bullying very seriously. 
· We intervene to stop the child harming the other child or children.
·  We explain to the child why his/her behaviour is inappropriate.
· We give reassurance to the child who has been hurt.
· We help the child to say sorry for his/her actions (If developmentally appropriate). By auctioning their words – drawing a card, getting a tissue. 
·  We make sure all children receive praise when they display acceptable behaviour.
·  We do not label children who hurt each other.
· When children do hurt other children, we discuss what has happened with their parents and work out with them a plan for handling the child’s behaviour.
Dealing with Challenging Behaviour’s

In addition to Headstart Pre-school LTD’s behaviour policy, with the support of the Wigan Early Years Team the following policy for supporting and dealing with challenging behaviours has been written by Mrs E.Lunt & Mrs A.Davies. 
Who does this concern? 

Any child who consistently seeks negative attention; has consistently poor behaviour or children who are not developmentally able to follow the behaviour policy due to age or ability. 

What will happen to prevent these behaviours? 
Headstart Pre-school LTD will use staff effectively to ensure that there is opportunities for staff to ‘float’ leaving them available should a child’s behaviour deteriorate. 

Adults will continually and consistently model positive relationship’s and behaviours. They will support children in building strong friendship’s and through PSHE circle times they will discuss positive behaviours. 

The traffic light system will be used to visually show all children that there will soon be a change in routine. Visual flash cards will be used to re-enforce verbal communication. 

If a practitioner observes a child becoming tired, distressed, frustrated or angry the practitioner will play alongside the child to support them in their play, display positive behaviours and modelling the correct words to use i.e. please may I have a turn? They may also give the child two options i.e. “would you like to …. Or …”

The practitioner may at times distract the child with a new activity or encourage them to: rest, have a snack or play elsewhere.  

In the event that the child’s behaviour escalates the below procedures will be followed: 

What action will be taken?

In the event of a child displaying challenging or poor behaviour each practitioner will: 

· Get down to the child’s level and clearly say ‘stop, finished’ showing them the hand gestures. 

The adult will then either:
· Create a block between the children (in cases of children attempting to harm others). 

· Remove all other children from the scenario (depending of the severity of the situation).

· Remove a particular toy/ object from the child (if appropriate). 
Practitioners should: 
· Act accordingly according to each individual child and scenario and their individual needs. 

· Provide lots of positive attention to other children around them, to encourage good behaviour. 
· May ask the child (if developmentally appropriate) to ‘action’ the word sorry. i.e. Pick up the bike they have pushed over / get the other child a tissue to wipe away their tears (this may be appropriate in some scenarios and not others). 
· Practitioners will model positive behaviours at every opportunity. 
· Not give any un-necessary attention to the child (either positive or negative). 

· Not remove the child from the situation. 
· Not physically move or touch the child unless acting in the safety of the child or others. 

· Record each incident in the accident / incident file. 

· Inform parents/ guardians of the incident.
· Invite parents/ guardians into the setting for a meeting (if appropriate) and start the child on a support plan. 

· Where appropriate gain consent from the parent/ guardian to talk about the child at an IPM. 

· Support the child and parent continually ensuing a consistent approach is used. 

In the case of serious senarios; once the situation has calmed (individual to each in particular child) the practitioner will offer the child a drink/ snack (if appropriate). The practitioner will then seek to explain how the scenario made them feel and why. (This may be done one to one or as part of a circle time activity). 
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